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保 密 承 诺

    本商业计划书内容涉及商业秘密，仅对有投资意向的投资者公开。要求收到本创业项目计划书时做出以下承诺：

妥善保管本创业项目计划书，未经本人同意，不得向第三方公开计划书涉及的自主知识产权和商业秘密。

Confidentiality Commitment
This business proposal covers business secrets and is exclusive to those investors with investment intentions. It is understood and agreed to that the proposal of entrepreneurship project is and must be kept confidential. To ensure the protection of such information, and to preserve any confidentiality necessary under patent and/or business secrets, it is agreed that:

One shall properly keep this business proposal, and shall not disclose the independent intellectual property or business secrets involved in this proposal to any third parties without the consent by the original owner of the independent intellectual property and the enterprise.
1、 项目基础情况

1. Basic information of the project

可生成后直接嵌入（略）

Can be directly embedded after generation (omitted)
二、项目主要内容概述

2. A brief introduction about the project’s main contents

（1） 项目宗旨

(1) Purpose of the project
（二）项目提出的背景和必要性。包括：

1.国内外研究现状和发展趋势；

2.现有技术成果来源及其知识产权状况；

3.技术的产业关联度分析以及技术突破对产业技术进步的重要意义和作用；

(2) Background and significance of the project. Including:

1. Current situation and development trends of domestic and overseas research;

2. Sources of the existing technical achievements and the situation of the intellectual property rights;

3. Analysis the Industrial Correlation Degree of technology, and the significance and effect of the technical breakthrough in promoting a technical advancement in the industry;
（三）项目国内外市场分析。包括：

1.国内外现有份额和市场优势分析；

2.项目可能形成的产业规模和市场前景分析；

(3) Analysis domestic and overseas markets of the project. Including:

1. the market share and market advantages in China and abroad;

2. the potential industry scale and market prospects that the project may form;
（四）项目主要研究开发内容。包括：

1.项目的主要研究开发内容、关键技术和创新点、先进性和成熟度分析；

2.预期的主要技术指标、经济指标和达产规模（必须有具体量化指标）；

(4) The main research and development area of the project. Including:

1. Analysis on the main research and development area, key technologies and innovation points, and advancement and maturity of the project;

2. The expected major technical indicators, economic indicators and the scale of its reach design capacity (specific quantitative indicators are required);
（五）项目实施的技术方案。包括：

1.技术路线、工艺流程；

2.可能存在的环境压力及环境保护方案；

3.产品技术性能水平与国内外同类产品的比较；

4.拟建公司的原材料供应及外部配套要求；

5.已经获得的自主知识产权；

(5) Technical solutions for implementation of the project. Including:

1. Technical route and process;

2. Potential environmental pressure and environmental protection plans;

3. Comparison with similar products in China and abroad on the product’s technical performance;

4. The proposed enterprise’s requirements of raw material supply and corresponding external supporting;

5. The obtained independent intellectual property;
（六）项目预期的总体目标和阶段目标。包括：

1.项目总体目标（开发年限、预期规模、预期效益）；

2.开发的分阶段目标、进度安排；

(6) The expected overall targets and phased targets of the project. Including:

1. Overall targets of the project (development period, expected scale, expected benefits);

2. Phased targets and schedules;
（七）项目实施的现有基础。包括：

1.现有基础和已完成的工作（生物医药项目要明确项目进展，并提供临床批件、临床试验报告、生产批件、（试）生产文号等相关证明文件）；

2.现有人员组成、运行机制（匿名描述）；

(7) The existing foundation for implementation of the project. Including:

1. The existing foundation and completed work (Biomedical projects should clarify the progress of the project, and provide relevant documents such as clinical approvals, clinical trial reports, production approvals, (test) production numbers, etc.);

2. The existing composition of personnel and operational mechanism (anonymous description);
三、产品与服务

3. products and services
（一）介绍拟建企业的产品与服务。包括：

营销模式、利润的来源、持续营利、对客户的价值等分析。

(1) Introduce products and services of the proposed enterprise. Including:

Analysis on marketing model, source of profit, continuous profitability, value to customers, etc.
（二）竞争对手分析及比较

1.有哪些技术雷同的产品现在已在市场上出现及市场营销情况；

2.有哪些相同技术的产品现在已在市场上出现及市场营销情况；

3.待开发的产品与上述产品相比的相对优势和市场前景等分析；

(2) Analysis and comparison of competitors

1. What products of the similar technology are now available on the market, and what their marketing situation is;

2. What products of the same technology are now available on the market, and what their marketing situation is;

3. Analysis on the relative advantages and market prospects of the product to be developed in comparison with the above products;
四、市场营销

4. Marketing 
介绍企业对该项目的营销策略。包括：

1.市场分析和定位；

2.竞争环境、竞争优势与不足；

3.营销战略、模式和预期达到的目标；

4.营销团队组成、结构和不足（匿名描述）；

Introduce the enterprise’s marketing strategy of the project. Including:

1. Market analysis and positioning;

2. Competitive environment, competitive advantages and deficiencies;

3. Marketing strategy, model and expected goals;

4. Composition, structure and deficiencies of the marketing team (anonymous description);
 五、财务预测

5. Financial forecast
（一）投资概算表

 单位：万元人民币

(1) Table of investment rough estimate

  Unit: 10,000 yuan
	序号
No.
	概算科目名称
Name of item in rough calculation
	合计
Total
	自筹经费

Self-financing
	申请地方扶持经费

Local supportive funds applied
	银行贷款

Bank loan
	风投资金

Venture capital
	其他

Others

	
	（1）
	（2）
	（3）
	（4）
	（5）
	（6）
	（7）

	（一）
	总投入

Total investment
	
	
	
	
	
	

	
	其中研发投入

R&D investment
	
	
	
	
	
	

	
	1、 设备费
1. Equipment expenses
	
	
	
	
	
	

	
	（1） 购置设备费
(1) Fees of equipment purchase
	
	
	
	
	
	

	
	（2） 试制设备费
(2) Fees of equipment trial
	
	
	
	
	
	

	
	（3） 设备租赁费
(3) Fees of equipment rental 
	
	
	
	
	
	

	
	2、 合作、协作研究与交流费和专家咨询费
2. Fees of cooperation, collaborative research and communication, and consultation fees of experts
	
	
	
	
	
	

	
	3、 人员劳务费
3. Labor expenses
	
	
	
	
	
	

	
	4、 市场开拓费用等营销费用

4. Marketing expenses such as market development 
	
	
	
	
	
	

	
	5、 管理费
5. Management expenses
	
	
	
	
	
	

	
	6、 其他开支
6, other expenses
	
	
	
	
	
	

	（2） 达到盈亏平衡所需投入

(2) The investment required to achieve breakeven
	

	（3） 拟引入风险投资总额

(3) Total amount of venture capital to be introduced
	

	已经注册的公司

Registered enterprise
	上年度

Last year
	注册资本

Registered capital
	
	总资产

Total assets
	
	净资产

Net assets
	
	净利润

Net profit
	
	销售收入

Sales revenue
	

	
	目  前

now
	
	实际投入

Actual investment
	
	当前月收入

Current monthly income
	
	当前月支出

Current monthly expenditure
	


（二）融资计划表

(2) Table of financing plan
	合计
	自筹经费
	申请地方扶持经费
	银行贷款
	风险投资
	其他

	Total
	Self-financing
	Local supportive funds applied
	Bank loan
	Venture capital
	Others


（三）概算说明

对以上概算表内各栏目作逐项说明。

(3) Explanation of rough calculation

Explain the items in the above rough calculation table one by one. 

（四）用投资进度表（甘特图）列明资金使用的时间和数量

(4) Use the investment schedule (Gantt chart) to indicate the time and quantity of funds used.
（五）投资与收益（如企业已成立请另附已有财务年度的相应财务报表）

	（单位万元）(Unit: 10,000 yuan)
	第一年

1st year
	第二年

2nd year
	第三年

3rd year
	第四年

4th year
	第五年

5th year

	年收入
Annual income
	
	
	
	
	

	销售成本
Cost of sales
	
	
	
	
	

	运营成本
Cost of operation
	
	
	
	
	

	净收入
Net income
	
	
	
	
	

	实际投资

Actual investment
	
	
	
	
	

	资本支出

Capital expenditure
	
	
	
	
	

	年终现金余额

Year-end cash balance
	
	
	
	
	

	折旧

depreciation
	
	
	
	
	

	现金净流量
Net cash flow
	
	
	
	
	


（六）产品形成规模销售时，毛利润率为____________%，纯利润率为____________%，说明预测依据。

(6) When the product is able to do the scale sales, the gross profit margin will be____________%, and the net profit margin will be ____________%, which explain the basis of forecast.
（七）预计未来3-5年年均资产回报率________%。

(7) The average annual return on assets is expected to be________% in the next 3-5 years.

（八）简述本期风险投资的数额、退出策略、预计回报数额和时间表。
(8) Briefly describe the amount of venture capital, exit strategy, the amount estimated return and timetable for the current period.
六、资本结构

6. Capital structure
（一）资金筹措

(1) Fund raising
	迄今为止有多少资金投入贵企业或项目

How many funds have been invested in your enterprise or project so far?
	

	您目前需筹集多少资金

How many funds do you need to raise now?
	

	假如本轮筹集成功，预计下一轮融资的时间和数量

If the funds are successfully raised in the current round, what are the expected time and number of the next round of financing?
	

	公司共计划几轮融资

How many rounds of financing does the enterprise plan to undertake?
	

	企业可以向投资人提供的权益有

What benefits can the enterprise provide to investors?
	□股权 □可转换债 □普通债权 □不确定

□ Equity □ Convertible debt □ Ordinary financial claim □ Uncertain


（二）目前资本结构表及

(2) Table of current capital structure and
	股东成份
	已投入资金
	股权比例
	出资方式

	Composition of shareholders 
	Funds already invested
	Equity ratio
	Type of investment

	
	
	
	

	
	
	
	

	
	
	
	


（三）本期筹集资金的目标用途

(3) The intended use of funds raised in the current period
	支出项目
	资金预算
	支出时间

	 Item of expenditure
	Capital budget
	Time of expenditure

	
	
	

	
	
	

	
	
	

	
	
	


（4） 本期资金到位后的资本结构表

(4) Table of capital structure after the funds sought in the current period are in place
	股东名称
	投入资金
	股权比例

	Name of shareholder 
	Funds invested
	Equity ratio

	
	
	

	
	
	

	
	
	


（5） 请说明你们希望寻求什么样的投资者（包括投资者对行业的了解，资金上、管理上的支持程度等）。

(5) Please state what kind of investors would you like to seek (including investors' understanding of the industry, supportive degree in finance and management, etc.).
（6） 请说明你们希望寻求什么样的当地合作企业，具体有哪些方面的要求。

(6) Please state what kind of local cooperative enterprises would you like to seek and what the specific requirements are.
七、风险

7. Risks

说明企业面临的风险及对策。包括：

1.技术风险及其应对措施；

2.市场风险及其应对措施；

3.生产风险及其应对措施 ；

4.财务风险及其应对措施；            

5.管理风险及其应对措施；

6.政策风险及其应对措施；                    

7.其它风险及其应对措施。

Explain the risks and countermeasures faced by the enterprise. Including:

1. Technical risks and their countermeasures;

2. Market risks and their countermeasures;

3. Production risks and their countermeasures;

4. Financial risks and their countermeasures;

5. Management risks and their countermeasures;

6. Policy risks and their countermeasures;

7. Other risks and their countermeasures.
八、其它

8. Others

（一）谈谈您对企业成功的关键因素的看法。

(1) Talk about your views on the key factors for business success.
（二）关于企业和产品是否还有其它需要介绍的内容。

(2) Are there any other notes about the enterprise and products?
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